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GEF-/ Sustainable Forest Management
Impact Program on Dryland
Sustainable Landscapes (SFM-DSL)

Impact programs seek region-wide
transformational change
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Wal e Effectiveness and impact
: * Leakage avoidance

* Regional scaling out to non-IP countries
e Addressing transboundary issues




The Miombo/Mopane Cluster

Knowledge Management & Reflektivg
Learning

[] Target areas
Miombo Mopane woodland

I Miombo woodlands
I Mopane woodlands
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The challenge — Child projects’ alignment with the LDN strategic framework

Context*

A Map of Land Types
(Land Type "A" = Grassland)

A1
~ Land Area: 15,000 ha
~ Use: short grazing period
Status: Not Degraded

A2
Land Area: 25,000 ha
Use: grazing excluded
Status: Not Degraded

A3
~ Land Area: 10,000 ha
Use: long grazing period
Status: Degraded

A4
~ Land Area: 40,000 ha
- Use: med. grazing period
Status: Degraded

A5
- Land Area:10,000 ha
~ Use: short grazing period
Status: Not Degraded

Legend

(© All metrics are anticipated to remain stable
‘.‘ Positive change anticipated (in at least one metric, others stable)

¥ Negative change anticipated (in at least one metric)

Preparation for Decisions Anticipated Projected
Integrated Changein  Gains vs. Losses
Land Use and Metrics (t1) (t1 - t0)
Management _
Planning (t0) ,  Grazingperiod I'if]%%tg;e > Ltésesg:rlgftﬁﬂha
D anticipated anticipated

Livestock exclusion No Stable: 25,000 ha
nssessment ™ maintained » © change no change
: anticipated anticipated
of land potential,
condition,
resilience and
socio-economic : : Negative Loss: 10,000 ha
status, induding  »  LONB grazing period change »  degradation
the baseline (t0) continued anticipated anticipated
measurement of
the metrics of
m'ﬁ::‘;' tig::'t‘il Sustainable grazing Positive Gain: 40,000 ha
" »  management  » 4 change »  improvement
introduced anticipated anticipated
Negative Loss: 10,000 ha
»  Urbanexpansion » - change > degradation
anticipated anticipated
Land Degradation
Neutrality Status
@D Stable (no change) Anticipated

Degraded land or anticipated negative change

Net Gain: 5,000 ha
Not degraded land or anticipated postive change



PPG consultations and training in methodology

Where: Birchwood OR Tambo Hotel and Conference centre
(Johannesburg, South Africa)

When: 18-29 August

Who: 75 participants from 7 SA countries - PPG consultants
(enumerators, policy/institution/capacity expert, value chain
experts, government focal points, FAO SFS and FAO country office
focal points

Why: next slide....




Remote
Sensing
(Collect Earth)

DSL IP PPG Assessment Methodologies

Resilience
Assessment Incentives
(Household (SLM, SFM)
Land Level)
Degradation SHARP Value chains
Assessment
(Landscape

Level)

Stakeholder
Mapping &
Capacity
Needs Analysis



Baseline Assessments
(incremental reasoning)
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Alignment with LDN

A Map of Land Types Context* Preparation for Decisions Anticipated Projected
_ (Land Type A" = Grassland) Integrated Changein  Gains vs. Losses
R(ecmﬁtetssni'h")g Metrics (t1) (t1-t0)
ollect ear -
1= Cropland e Negative Loss: 15,000 ha
Ep » J change > degradation
2,3 = Forest anticipated anticipated

4 = Settlement

Land o No Stable: 25,000 ha
i — change no change
Degradation 5= Grassland anticipated anticipated
Assessment
(Landscape 6= Mixed
Level) Negative Loss: 10,000 ha
& change »  degradation
R anticipated anticipated
Resilience
Assessment + Positive Gain: 40.0mthﬂ
change » improvemen
(Household anticipated anticipated
Level)
SHARP
Negative Loss: 10,000 ha
4 change »  degradation
anticipated anticipated
Incentives (SLM,
SFM) Stakeholder l' l'
Mapping &
Value chains Capacity Needs Land Degradation
Analysis Neutrality Status
Anticipated

Net Gain: 5,000 ha



Project Targeting — Integrated Landscape Manage

Project (Focus) Baseline R Barriers

Missing data (land use, drivers of
Existing planning structures degradation, SLM/SFM practices),
sectoral and admin based planning

Integrated, participatory landscape

Planning

R Barriers
No access rights, Access rights, no Lack of business plans, processing
i banks . .
JEEST (local, national, regional)

Set aside plots for -
A o Baseline 1
seed supply (grass)

Forest Users

Baseline

M Project

_ No seed policy, no (grassland) (Focus)
R Barriers seed banks, few

nurseries

Existing, potential value chains

Project (Focus)

Producer
Organization

Baseline Project (Focus)

Sustainable and gender sensitive

Value chains of selected
Project SLM
(I (Crop diversification)

Miombo/Mopnae dryland
products




Linkage to the LDN Balance Sheet

Neutrality Mechanisms Balance Sheet

Example Runde (Zimbabwe) Phase 1 landscape with multiple land types) Land Area

Cropland (Low Productivity) - (IP objective: agro-ecological crop diversification, SLM)

Unsustainable agriculture to be put under sustainable land management (SLM) TOTAL xxx HA
- Intercropping (NUS, e.g. pulses), crop diversification (NUS, e.g. devil claw, NUS/NTFP mushrooms) xxx HA
- Agroforestry (domestication of NTFP, e.g. miombo fruit trees) xxx HA
- Soil conservation (mulching) xxx HA

Forest (Pressure from agriculture, rangeland and unsustainable harvest) - (IP: SFM)

Unsustainable forestry to be put under sustainable forest management

- Community forestry (Access rights, business plan development)

- Sustainable woodfuel (Charcoal, firewood - focus traditional industry and schools)

- Sustainable harvesting of NTFP (e.g. mopane worm)

Rangeland (overgrazing, loss of vegetation cover) - (IP: SLM/restoration)

Rehabilitation of degraded grassland/improvement of grassland

- Establishment of “mise en defense areas”

- Community Seeding (drought tolerant grass species)

- Fodder banks




Excurse: Possible Market Linkages (emerging from PPG assessments)

Regional market opportunities (selected NUS, phyto

Local market opportunities (NUS food crops )
trade in all/most countries)

School Feeding Programmes (NUS)

Market Transformation for Highly
Efficient Biomags Stoves for lnstitutions

and Medium-5cale Enterprises in Kenya
TERMINAL EVALUATION - warszoa

Devil’s -Claw




Next steps — PPG Roadmapping
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Thank you. Muito obrigado!
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