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Presentation Notes
Thank you! 
Such an honor! 
When science and policy interface is increasingly recognized as key lever for change, to share a podium with Johan whom I have full respect and use his framework as a backbone for GEF2020 strategy!


GEF Organogram

Front Office

GEF Programs Policy, Partnerships
Unit and Operations




Overview: Internal Organizational
Structure of GEFSEC

* Front Office
e GEF Programming Unit

 GEF Policy, Partnerships and Operations Unit
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They were negotiated by all countries, and agreed by all countries.  This reflects the recognition that ensuring Sustainable Development is a GLOBAL responsibility—without efforts from all, we will not succeed.  This is particularly true for the Global Commons!

What changed?  What brought SDGs?

Science – johan already talks – IPCC another example (next slide)  

Consequences of the real world – business bottom line and extreme weather events – made world leaders recognize the need for transformational change (next next slide) 


GEF Policy, Partnerships and
Operations Unit: Eight Work streams

. Partnerships and Resource mobilization
. Country Relations

. Policy and Strategy

. Operations

. Results-based Management

. Gender and Social Issues

. Knowledge Management

O N O U A W N -

. Information Technology
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Partnerships and Resource
Mobilization

Manage partnerships across the GEFSEC

Manage the GEF Council, Donor and Agency
Relationships

Manage the GEF replenishment process and other
resource mobilization initiatives.

Manage the GEF-Civil Society Engagement

Process proposal under the Small Grant Program
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. Country Relations

e Lead country engagement

e Lead the development and implementation
of the Country Support Program

* Cross-cutting capacity development

e Conflict resolution
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Policy and Strategy

e Lead the development and implementation
of GEF policies.
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Operations

e Development and implementation of GEF
operational guidelines and procedures,
including on the project cycle

* Financial planning for the GEF work program
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Results-based Management

e Development and implementation of a
robust results framework for the GEF

e Annual Portfolio Monitoring Report

e Corporate scorecard
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Knowledge Management

e Development and implementation of modalities/platforms
to make lessons from GEF project readily accessible to GEF
Agencies and other Stakeholders.
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Gender and Other Social Issues

e Development of policies and guidelines to mainstream
gender into GEF operations
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Information Technology

e Upgrade the GEF Project Information
Management system, including procedures for
online submission and processing of GEF
project proposals.

e Develop a platform for online learning in the
GEF.
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Conclusion
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