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Presentation Notes
As we all know, despite significant progress in some areas, recent assessments have concluded that we are losing the larger struggle to maintain a healthy global environment. Several studies have concluded that because the global environmental challenges are tightly interdependent, they require more systemic responses. This includes reconnecting environment-related investments previously segregated under discrete silos into more integrated portfolios that can better deal with time-bound problems that are also multifaceted in nature. Therefore, a new and more integrated approach to strengthen GEF’s capacity to respond as a prime financial mechanism to many global accords, and that is also able to tackle urgent issues for the global environment, has become a key feature of the GEF6 replenishment period. The will tackle underlying drivers of environmental degradation and build on existing linkages and connections across the different focal areas, reflecting the needs and growing demand from recipient countries. The IAPs will further complement country programming with transboundary, regional and global scale action,


GEF-6
Integrated Approach Pilots and Major Programs

Integrated Approach Pilot (IAP) programs
1. Taking Deforestation out of Commodities Supply Chain
2. Food Security in Sub-Saharan Africa

3. Sustainable Cities Major Programs

1. lllegal Wildlife Trade
2. Coastal Fisheries
3. Amazon

Key Features:
v’ Deliver global environmental benefits beyond single GEF focal area
v Time-bound nature of concrete impact

v'Relevance for Sustainable Development

v Innovative way to support action a

t multiple levels based on partnership
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Tackling Major Drivers (1)

Supply Chain for Major Agricultural Commodities
* |Increasing demand for industry, consumptive use
e Significant GDP contributor in producing countries

» Key driver of deforestation = affecting key biodiversity and
high carbon areas; contributing 15% of global GHG
emissions

Food insecurity in Sub Saharan Africa

e Low crop yields and productivity of smallholder farms -
loss of agrobiodiversity and natural habitats

e Transformation focused on increased access to inputs, high
yielding varieties =2 risk to ecosystem services; undermining
sustainability and resilience



Tackling Major Drivers (2)

Urban population growth, expanding middle class

e Cities facing increased demand for building, transport,
energy, waste management

* |Increased pressure on environment and natural resources
- GHG emissions, habitat conversion

lllegal Wildlife Trade

e Growing demand for tusks, horns, and other wildlife
resources = mainly large mammals, but also other taxa

e Overexploitation, lack of enforcement = depletion of
populations, extinction risks



Tackling Major Drivers (3)

Amazonia Regional Growth and Development

e Extractives (oil, gas, mining), deforestation, roads and other
infrastructure, hydroelectric

* Increased pressure on environment and natural resources
— habitat conversion, loss of biodiversity, GHG emissions

Overexploitation of Coastal Fisheries
e Growing demand for fisheries resources

e Overexploitation, lack of enforcement = depletion of
populations, extinction risks



Generating Multiple Environment Benefits

e Reducing extinction risks to species under threat = Biodiversity
Conservation

e Reducing loss of specifically forests, safeguarding HCV and HCS
forests = Biodiversity Conservation, CC Mitigation

e Safeguarding species and genetic diversity, diversification on-
farm and across landscapes = Biodiversity Conservation

e Carbon sequestration, reduction of GHG emissions = CC
Mitigation

e Reduced soil erosion or loss, improved soil quality, increased
vegetation and tree cover 2 Combating Land Degradation



Food Security IAP Program

Fostering Sustainability and Resilience

GEF Grant: $120 million; Co-financing $0.80 billion
12 countries in Sub Saharan Africa, Vulnerable Agroecosystems, Smallholder Farms

v’ engage all stakeholders -
institutional frameworks to
promote integration;

v’ act to scale up, diversify and . |
adapt practices for sustainability a
and resilience;

v’ track impacts on ecosystem
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Strategic Partnership with 12 Countries and a diversity of stakeholders to Foster Sustainability and Resilience for Food Security in Sub-Saharan Africa through an Integrated Approach. All participating countries will invest in integrated management of natural capital and ecosystem services into investments for improving smallholder agriculture and food value chains. The program will (i) engage all stakeholders through strengthening of institutional frameworks for sustainability and resilience; (ii) act to scale up, diversify and adapt practices that will achieve large-scale transformation of agro-ecosystems in SSA; and (iii) track impacts on ecosystem services and resilience to assess progress and enable more informed decision-making on agriculture and food security at multiple scales. 



Commodities IAP program

Linking long-term national sustainable development policies and
programs with day-to-day value chain management approaches

Enhance Enhance Support uptake
. . Strengthen
understanding Investment in of best .
roaucers " . : enabling
among decision sustainable production ;
. . environment
makers commodities practices

GEF Grant: Brazil
$45 million
Co-financing: nd .
$0.44 billion ndonesia
Supply Chain Liberia
Approach

Soy

Beef Paraguay

Oil Palm
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The IAP focuses on applying the supply chain approach to integrate actions from production (producers) to consumers (markets) and associated financing. The pilot program is limited to three main commodities – soy, beef, and oil palm - that together account for nearly 70% of deforestation associated with commodities. The program framework is intended to shift the entire supply chain toward sustainability, with a combination of investment opportunities and enabling conditions. In line with GEF principle for country-driveness, the program involves four countries that already have a strong commitment to advance the sustainability agenda for these commodities: Indonesia and Liberia for oil palm; Brazil for Soy; and Paraguay for Beef and Soy.


Sustainable Cities IAP Program

GEF Grant: $140 million; Co-financing $1.48 billion
11 countries, 23 Cities (Africa, Asia and Latin America)

v’ Integrate global environmental
considerations and resilience
Into city management — urban
planning, design, and action
(investment)

v Multi-scale partnerships impact —
Global Platform, National level
frameworks, Cities / Municipalities

v Promoting cross-sector
engagement
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The Sustainable Cities IAP has the goal to foster development of sustainable cities that are cleaner, more efficient, resilient, and prosperous with global environmental benefits. The specific objectives are to demonstrate innovative models of sustainable urban management through integrated urban policy and strategy support and piloting of high impact options, and
to foster replication through partnership and sharing of lessons learned

There are some good, compelling reasons for the GEF to enhance our support and engagement in the urban space, through this innovative, integrated approach pilot.

We are cognizant that this is a crowded space, with quite a number of excellent institutions and existing approaches. We also see a clear need to help cities and national governments integrate efforts and also move towards more holistic management of global environmental issues.  In other words, there is an urgency to integrate global environmental considerations and resilience into city management through planning, design, and action.

We think now is a unique catalytic opportunity. We are a partnership-based organization, and quite small. We see an enormous convergence of interests and strengths here, where we could work with you. GEF’s assistance would not duplicate existing efforts, but rather help integrate efforts towards greater impact. 

In some of the multilateral environmental conventions, the role of the subnational governments is becoming better recognized.  But much action to address these global goals need to take place at cities.  So we think this approach is an innovative way to also help support the goals of these conventions in a more effective and catalytic way. Contributions towards achieving the MEA goals:

For climate change, the program is expected to mitigate over 100 million tonnes of CO2 equivalent – approximately 13% of the GEF-6 replenishment target.
For chemicals, the program contributes developing enabling conditions, tools, and environment for the sound management of harmful chemicals and wastes.
For biodiversity, the program contributes to efforts to mainstream conservation and sustainable use into production landscapes and sectors.
 
One of the four pillars to be discussed in the upcoming Paris COP in December 2015, is the Lima to Paris Action Plan, which calls for actions of non-state actors including cities.  The IAP’s global coordination mechanism is well-aligned with this pillar, and can facilitate the road to Paris and beyond by bringing quite a number of partners and cities together.

At the child project level, the IAP is expected to be aligned with national priorities for climate contributions.  Countries are preparing their intended Nationally Determined Contributions (iNDCs) ahead of the Paris COP.  For example, Mexico, who is part of the IAP, has already submitted its iNDC, which includes multi-faceted city-based actions, such as: the participation of the local communities, private sector, civil organizations and others in national and sub-national climate change planning; reducing the number of municipalities in the category of “most vulnerable” by 50%; introduction of land use regulations towards relocation of irregular human settlements from disaster-prone zones; and water resource management.


The IPCC finds the merit of integrated, multiple policy options for urban, yet there is only a limited number of plans that address cross-cutting, systemic approach for urban.  Also, IPCC mentions that places that have the largest urban mitigation potential (before lock-in) are the very places that have limited governance, technical, financing, and policy capacity – this is an area that concerted public sector efforts, with support from the GEF, is strongly warranted.

Applied criteria for the selection of participating countries/child projects:

The GEF Secretariat organized several consultative meetings with countries and key global stakeholders to discuss the proposed program and options for its development. The workshop enabled countries and stakeholders to understand the program and assess opportunities for engagement. Based on the consultative meetings, the following criteria were developed by the GEFSEC to assess child project eligibility for the IAP program. It should be noted that final selection of pilot cities was made by host counties in collaboration with implementing agencies and GEF focal points during project preparation:
 
1. Commitment to a network-based approach and to engage in the global platform and knowledge sharing platform
Understanding of global-child project linkage and commitment to participate in knowledge management, cross-learning, and sharing of lessons learned
Agreement to monitor, track, and report on a harmonized set of performance indicators (metrics) 

2. Impact and replication potential within country and globally
Appreciation of global urbanization and sustainability trends
Relevance of pilot city experience to other cities so as to enable replication

3. Readiness, with experience in planning and analysis, and with “shovel-ready” proposals 
Likelihood of progress by 2018 review
Availability of baseline support and credible overall financing plans for proposed activities
Engagement of stakeholders and ownership

4. Geographical distribution and status of urbanization
Rationale for city selection in terms of size/tier (mega versus secondary, now or 2050) and geographical distribution. For mega cities, articulation of intervention focus (such as themes/sectors, geographical areas)

5. Local and national level commitment to integrated urban management and policy
Articulation of urbanization challenges in relevant national sustainable development strategies and policies
 
Child project selection also took into consideration the specific contribution of each project to global environmental concerns, in addition to the potential role each project could play in advancing the IAP goals of more integrated urban sustainability planning and management. 
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lllegal Wildlife Trade Program

Global partnership on wildlife conservation and crime prevention for sustainable development

GEF Grant: $131 million, cofinance: $703

19 countries in Africa and Asia Reduce Demand
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lllegal Wildlife Trade Program
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Coastal Fisheries Initiative Program

Demonstrating holistic ecosystem based management and
improved governance of coastal fisheries

GEF Grant: $33.7 million = $26.7M IW + $7.05 BD

Co-financing: $201.5 million

6 countries in West Africa, Latin America & Southeast Asia

v’ Create appropriate incentive
structures for sustainable fisheries
and equitable development to
benefit fishers and related

Fisheries Innovative
improvement . funding A
projects mechanisms

businesses —
-
arine Eco-labelling &
e e . protected o
v’ Strengthen institutions and areas certification

processes to support sustainable
coastal fisheries

Marine Rights-

v’ Collaborate and share lessons
globally to build toward worldwide
coordination

spatial based =
planning approaches
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Amazon Sustainable Landscapes Program
GEF Grant: $113 million Cofinance: S 683 million

First participating countries: Brazil, Colombia, Peru

Objective: protect globally significant biodiversity and implement policies to
foster sustainable land use and restoration of native vegetation cover.

Sustainable Amazon Integrated Landscape Change sectoral policy
Protected Areas Management to avoid deforestation

Coordination, Capacity Building, S-S tech exchange
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Corporate Results
Replenishment Targets
Indicative Program Targets
1. Mantener la biodiversidad de importancia global y los servicios y bienes que los ecosistemas brindan a la sociedad 73,117,000 hectareas
2. Manejo sostenible de la tierra en sistemas productivos (agricultura, paisajes forestales 52,700 hectareas   
4. Apoyar cambios transformativos hacia trayectorias de emisiones bajas y dessaarrollo resiliente: 300 millones toneladas metricas

Components'		FMAM		Co-financiamiento
Componente 1		43,005,018	254,143,308
Componente 2		42,561,284	236,204,610
Componente 3		13,957,699	102,464,286
Componente 4		10,357,860	67,808,272
Administration		3,802,594	22,359,524



Looking Ahead

* Need to address the underpinning science and links
with policy fora, including MEAs

e Strengthen cross-sector linkages

* Developing tools for monitoring and assessment of
multiple benefits = informing decision-making and
managing tradeoffs
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The challenge now is putting in place a multi-scale learning framework for each program to help us understand how integrated solutions can be promoted globally. The GEF is about safeguarding the global commons, and tackling major drivers of threats will ensure that we strengthen links with all stakeholders to ensure that solutions fully embody our collective  aspirations for a sustainable and resilient planet. Hence this workshop is an opportunity to share perspectives and experiences around the major issues targeted by the GEF for advancing integrated solutions.
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