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What is the Scientific and
Technical Advisory Panel (STAP)?

Independent Advisory Body to the GEF

— Provide ‘objective, strategic and technical
advice on GEF policies, strategies,
programs and projects.’

— Established by the GEF instrument, in
consultation with UNDP and the World
Bank, in 1994, and is administered by the
United Nations Environment Program
(UNEP).

— Comprised of a (global) Panel of Experts
and the STAP Secretariat in Washington.
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Presentation Notes
STAP’s mandate states: “The STAP is established as an advisory body to the GEF. The STAP shall provide objective, strategic scientific and technical advice on GEF policies, operational strategies, programs and on projects and programmatic approaches; and, maintain a database of institutions, networks and individual scientists to provide the necessary expertise and advice for the GEF. STAP’s activities shall be coordinated with the activities of the GEF Secretariat and the Implementing and Executing Agencies (GEF Agencies) and be consistent with GEF processes and procedures approved by the Council.

STAP is a corporate entity of the GEF – our budget  comes from the GEF – but we are administered by UNEP, whose job it is to make sure all financial and administrative procedures standard to the UN are followed in conducting the business of STAP.


Photo credit - Blue Linckia Starfish Ribbon Reefs, Great Barrier Reef - Richard Ling
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STAP’s Engagement in the GEF Partnership
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STAP advises and reports to the GEF Council and works in partnership with the GEF Agencies and the GEF Secretariat. 

STAP and the GEF evaluation office also work together on evaluations with scientific components (Examples – GEF evaluation of the international waters focal area, and the evaluation of the GEF strategic priority for adaptation, impact evaluations in IW and CC, ongoing work on OPS5). 



Who 1s on the STAP Panel?

Michael Stocking Thomas Lovejoy
Senior Advisor to STAP Senior Advisor to STAP

Chair (UK) - : Chair (USA)
Rosina Bierbaum

Chair (USA)

Andras Szollosi-Nagy Brian Child Ricardo Barra Annette Cowie Anand Patwardhan Ralph Sims

International Waters Biodiversity Chemicals & Waste Land Degradation Climate Cha}nge Adaptation  Climate Change Mitigation
Hungary South Africa Chile Australia India/USA New Zealand

The Panel works in collaboration with the STAP Secretariat in Washington DC
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STAP is composed by six members with specific expertise in each of the focal areas of the GEF – biodiversity, climate
change, international waters, land degradation, and chemicals and waste and a Chair

-we look for people who are recognized leaders in their scientific field but also have a proven track record of helping to bridge the gap between science and policy
-Panel members are appointed for a term of two years, renewable for a further two years


What Does STAP Do?

« Advises on focal areas as well as cross-cutting

thematic areas, such as adaptation to climate change
and sustainable forest management.

 Scans for emerging global environmental issues (e.qg.
black carbon, marine debris, green chemistry, etc.).

* In GEF-6, STAP is supporting the GEF Partnership on
Integrated Approach Pilots and efforts to improve
Knowledge Management at the GEF.
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Funding from SFM can only be tapped if you link the project to LD, BD and GCC or CCA.  Most MFAs have funding from that window.

STAP develops and publishes a work program, which is reviewed annually and which is adopted at the first meeting of the GEF Council at the beginning of the GEF replenishment cycle.

Proposals for work program activities may be provided by the GEF Council, the STAP Panel, the GEF Secretariat, any GEF Agency or Convention Partner.
On KM – developing guidelines on how to embed KM into project design with local stakeholders and to continually adapt projects to changing conditions and new knowledge over time.



STAP provides operational advice
on projects and programs

 Develop methodologies for the use of
Implementation of GEF projects and
programmes.

e Collaborate with the GEF Independent
Evaluation Office (IEO) and Implementing
Agencies.

 Help ensure the scientific and technical
quality of GEF projects and programmatic
approaches.
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STAP developed a manual on methodologies for calculating GHG benefits of GEF energy efficiency projects.  It was developed to assist project developers in calculating project-specific ex-ante greenhouse gas (GHG) emissions to be used during project preparation before the CEO endorsement. 

STAP comments are delivered primarily for the benefit of the Council, the GEF Sec and the agencies. 

Photo credit – Sundalands – biodiversity hotspot http://society.ezinemark.com/threatened-biodiversity-hotspots-7736a01d8c7a.html


Recent STAP Advisory Products
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RAPIDLY CHANGING WORLD

Guigelings for ambedding rasilience,
adaptation and transformation into sustainable |
development projects [Version 1.0) 38
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BLACK CARBON MITIGATION
AND THE ROLE OF THE GLOBAL
ENVIRONMENT FACILITY:

A STAP Advisory Document

Scientific and Technical Advisory Panel

An independent group of scientists which advises the Global Environment Facility

STAP
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The Resilience, Adaptation Pathways and Transformation Assessment Framework (RAPTA) guidelines give practical guidance on the application of RAPTA in project design.  The guidelines are targeted at practitioners working with local stakeholders to devise effective development projects that build resilience to shocks, stresses, and major external change.


Overview of the STAP project
proposals (PIF) screening process

 STAP screens all full-size GEF projects at
entry into the GEF project cycle.

* Intended to provide an assessment to the
GEF Council regarding the scientific and
technical soundness of each major
proposal.

 Three possible outcomes:
— CONCUR

— MAJOR ISSUES TO BE CONSIDERED
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(we may wish to note that typically once a recommendation is given, it is up to the relevant technical staff in GEF Secretariat to ensure that STAP’s advice has been taken into consideration in final project design. Exceptionally, STAP’s advice can be sought out in assisting in project design or in project implementation – however STAP’s resources are limited).

Where a major issues is delivered, the agency must come back to the STAP at the time of CEO endorsement of the full project package, to verify that all comments of the STAP delivered at the time of PIF submission, have been addressed. The STAP then clears the project for the GEF CEO to endorse.


Photo credit – national geographic: earth day pictures planet from space bombetoka bay madagascar, 2011 
Source: http://news.nationalgeographic.com/news/2011/04/pictures/110422-earth-day-2011-earth-day-google-doodle-satellite-from-space-pictures-nasa-astronauts/#/earth-day-pictures-planet-from-space-eleuthera-island-bahamas_34995_600x450.jpg



October 2016 Work Program

Mumber of Projects

Biodiversity (D) CC Mitigation (CC)  Chemicals & Waste (C&W) Land Degradation (LD) International Waters (IW) Multi-Focal Area (MFA)
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Contact Info:

Virginia Gorsevski
virginia.gorsevski@unep.org

Secretary: Tom Hammond
thomas.hammond@unep.org

STAP

SCIENTIFIC AND TECHNICAL
ADVISORY PANEL

An independent group of scientists that advises
the Global Environment Facility
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