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BACKGROUND ON CFS PROJECT   

 

• The Central Forest Spine Master Plan (CFS) will link up 4 major forest 
complexes in Peninsular Malaysia with a network of ecological or green 
corridors to create one contiguous, forested wildlife sanctuary.  

 

• Conceptualized in 2005 under the first National Physical Plan (NPP) 

 

• Tabled jointly by Ministry of Natural Resources and Environment(NRE) 
and the Ministry of Housing and Local Government in 2011 to the 
Cabinet.   

 

• 10th Malaysia Plan : efforts to protect biodiversity and habitats will be 
strengthened with the implementation of the Central Forest Spine of 4.3 
million ha 

 

• UNDP and Government of Malaysia signed the Project Document in Mar 
2014 



 

CHALLENGES IN THE IMPLEMENTATION OF CFS MP  

 1. Inadequate framework for planning, compliance monitoring and 
enforcement for   integrated forest landscape management: 
Environmental governance system and legal obligation - Federal-State jurisdiction and 
motivation for land allocation and management  
 
Mainstreaming of biodiversity into development planning - Land use and management 
decisions are made with insufficient consideration to biodiversity, ecosystem services attributes, 
carbon accounting and ecological linkages 
 
Capacity for monitoring compliance to plans for sustainable landscape management as part 
of the CFSMP - As CFS unit within JPSM and the National CFS Steering and Technical 
Committees  
 
Budget for the CFSMP - lack of automatic annual budget allocated for its implementation at 
state level 
 
Effective system to deal with human-wildlife conflict - HWC prevention and response systems 
are in place but capacity and resources for their implementation is inadequate 
 
Resources for wildlife and forestry crime law enforcement - Resources are lacking in forestry 
and wildlife departments for sufficient patrolling of forests for both poaching of wildlife and 
illegal harvesting of forest resources.  

  



 
2. Limited experience among key government and civil society stakeholders in 
implementing sustainable forest landscapes  management on the ground: 
 
Institutional knowledge of biodiversity  
Lack of evidence based and scientific methods for decisions and capacity  
 
State and local level capacity for implementing sustainable landscape management.  
Landscape level biodiversity management is a relatively new concept and  lack of  
coordination amongst agencies, capacity building and training is required for long term  
coordinated and effective management of the CFS.  
 
Land tenure rights of indigenous communities.  
Orang Asli utilise forest resources for both subsistence needs and as a source of income,  
but most communities do not have legal ownership of their land and thus are likely to lack  
the sense of ownership  
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3. Lack of incentive and political will to implement the CFSMP: 
 

Valuation of ecosystem services.  
The ecosystem services provided by the CFS, and their economic values, are not fully  
appreciated and are not reflected in policies, market and prices.  
 
No mechanisms to compensate for utilisation of land for conservation of biodiversity  
and ecosystem services.  
The CFSMP does not contain any mechanisms through which the landholder may benefit  
from his compliance to the plan, thus, no financial incentive at the local level to manage land  
for biodiversity and ecosystem conservation enhance connectivity.  
 
Lack experience of PES schemes.  
Although there has been a growing interest in the establishment of PES schemes in the  
country, it is a relatively new concept and just one mechanism has been established to date.  
 
Provincial policy and regulatory framework.  
Policy and fiscal instrument support to land and resource activities in and around forests is  
still very much focused on extractive industries and commercial activities.  
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PROJECT OBJECTIVES AND COMPONENTS  

 

 To secure the critical wildlife habitats, conserve biodiversity 
and maintain continuous flow of multiple ecosystem services 
through sustainable land and forest management in the 
Central Forest Spine (CFS) landscape. 
   
i. Planning, Compliance Monitoring and Enforcement 

Framework for Integrated Forest Landscape Management 
 

ii. Sustainable Landscape Management 
 

iii. Diversification of Financing Sources for Conservation 
 



 

COMPONENT 1 AND EXPECTED OUTCOME   

 
Outcome 1. 1 
Strengthened institutional capacity of the Federal Government to oversee 
implementation of the CFSMP, ensuring compliance by subnational actors, 
and monitoring impacts upon biodiversity, ecosystems and carbon stocks  
 
Outcome 1.2 
Enhanced wildlife crime law enforcement and wildlife monitoring capacity 
emplaced at national and state levels and in target forest landscapes to 
ensure reduction of wildlife and forestry crime  
 
 
 



 

COMPONENT 2 AND EXPECTED OUTCOME   

 

Outcome 2.1 
Biodiversity and ecosystem service provision is mainstreamed 
in forest landscape management in the three priority landscapes via 
sustainable forest landscape management plans, resulting in maintained 
status of biodiversity and ecosystem services 
 
Outcome 2.2 
Corridor establishment increases connectivity of critical ecological linkages 
identified in the CFSMP and supports carbon emission avoidance and 
carbon sequestration under SFM practices 
 
Outcome 2.3:  
The socioeconomic status of local communities improved and support for 
conservation increased through the generation of sustainable livelihoods 
based on wildlife, and the reduction of human-wildlife conflict 



 

COMPONENT 3 AND EXPECTED OUTCOME   

 
Outcome 3.1:  
The long term biodiversity and ecosystem conservation of the CFS is 
enhanced through the diversification of funding sources for conservation  
 
Outcome 3.2:  
Funding allocations for biodiversity and ecosystem conservation in the CFS 
are secured and formalised 
 
Outcome 3.3:   
Strategic planning processes in place and being used to link financing to 
conservation management needs  



 

Contribute to several of the Aichi Biodiversity Targets    

 
Strategic Goal A, ‘Address the underlying causes of biodiversity loss by mainstreaming 
biodiversity across government and society’  
• increasing awareness of the values of biodiversity of the CFS amongst all stakeholder types 

from government to local community, and providing guidance as to how to manage it 
sustainably;  

• integrating biodiversity into development poverty reduction strategies for the Orang Asli  
based on the sustainable use of natural resources;  

• increasing positive incentives for the conservation of biodiversity through PES schemes 
and limiting the negative impacts of utilisation of natural resources through AMMO 
protocols and monitoring 

 
Strategic Goal B, ‘Reduce the direct pressures on biodiversity and promote sustainable use’  
• reducing the rate of loss, degradation and fragmentation of the natural habitats of the 

CFS, and 
• encouraging the sustainable management of agriculture and forestry through sustainable 

landscape management plans.  
 
Strategic Goal C, ‘To improve the status of biodiversity by safeguarding ecosystems, species 
and genetic diversity’,  
• strengthening wildlife crime law enforcement capacity so preventing the extinction of the 

Malayan tiger and other species targeted for wildlife crime, with an aim to increase the 
tiger population by 20%; improving mitigation measures for HWC conflict.  



 

Contribute to several of the Aichi Biodiversity Targets    

 
Strategic Goal D, ‘Enhance the benefits to all from biodiversity and ecosystem services’,  
• through the safeguarding the provisional ecosystem services of the CFS, namely water 

provision, and the involvement of indigenous and poor communities in sustainable 
resource use activities with an emphasis on gender equality;  

• avoiding emissions of carbon through the gazettement of at least 20,000 ha forest as well 
as sequestering carbon through ARR activities in at least 4,000 ha semi-degraded forest.  

 
Strategic Goal E, ‘Enhance implementation through participatory planning, knowledge 
management and capacity building’,  
• through improving the knowledge base of biodiversity and ecosystem services values of 

the CFS via developing and introducing relevant tools for monitoring these aspects and 
applying them to landscape management, and improving information sharing 
mechanisms;  

• mobilising financial resources for CFS conservation through PES schemes, fiscal transfers, 
corporate biodiversity and carbon offsets and voluntary conservation levies.  



 

SFM REDD+      

  Good management practices applied in existing forests  
 
3.1.1: A watershed PES scheme will be developed in one of the target landscapes, to be 
replicated in the other two based on lessons learned;  
 
2.1.2: Site-specific sustainable forest landscape management plans will be developed and 
implemented in 3 target landscapes of the CFS (following review of plans currently in 
existence), ensuring sustainable forest landscape management in 693,500 ha of critical forest 
landscapes;  
 
1.1.2: The environmental management and mitigation measures hierarchy will be 
incorporated into landscape management planning;  
 
2.2.1: At least 4,000 ha of semi-degraded forest will be rehabilitated in line with ARR 
methodology, sequestering approximately 17,600 tC/yr;  
 
2.2.1: At least 20,000 ha of critical corridor forest will be gazetted, avoiding emissions from 
deforestation of 1.49 million tC;  
 
1.1.1: The National Biodiversity Clearing House Mechanism will be made more applicable to 
landscape management planning, including through incorporation of mechanisms for 
monitoring carbon stocks  



 

Conclusion   

 

This proposed project (GEF 5) will complement and provide support  to 
the current  CFS Project undertaken by the FDPM/NRE 
 
Successful implementation of this project requires close cooperation 
among Federal and state agencies involved.  
 

Branding of CFS like Heart Of Borneo must be done 
collectively  and to bring more attention and 
financing for this Plan.  
 
State governments will set up or use existing state level committee to 
implement the project effectively   



 

Related Development   

 
1. Stakeholders include Ministry of Agriculture, Ministry of Works, 

Ministry of Tourism, Ministry of Primary Industries  
2. Input to the 11th Malaysia Plan strategic papers for Economic 

Planning Unit   
3. Additional funding from private sectors for securing the linkages – 

Sime Darby, FELDA 
4. Conservation Vehicle License Plate initiative 
5. Discussion with related projects – NBSAP, PA, ABS, REDD+, PES etc 
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